
  

Overview   of   SAMSHA’s    Concept   of   
Trauma   and   Guidance   for   a   
Trauma-Informed   Approach   
With   Discussion   Questions   

What   is   trauma?   
Individual   trauma   results   from   an    event ,   series   of   events,   or   set   of   circumstances   that   is   
experienced    by   an   individual   as   physically   or   emotionally   harmful   or   life   threatening   and   that   has   
lasting   adverse    effects    on   the   individual’s   functioning   and   mental,   physical,   social,   emotional,or   
spiritual   well-being.   
—SAMSHA’s    Concept   of   Trauma   and   Guiding   Principles   for   a   Trauma-Informed   Approach   

  
“Trauma   is   not   what   happens   to   you,   it’s   what   happens   inside   you   as   a   result   of   what   happened   to   
you.”   
—Gabor   Mate   

  
Allostatic   load    allows   for   the   connection   between   the   biological   impact   of   trauma   to   the   social   
determinants   of   health.   Allostatic   load   is    "the   wear   and   tear   on   the   body"   which   accumulates   as   an   
individual   is   exposed   to   repeated   or   chronic   stress.     
—McEwan   and   Stellar,   1993   

  

Four   (or   Five)   Key   Assumptions   
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Six   Key   Principles   

1. Safety   
2. Trustworthiness   and   Transparency   
3. Peer   Support   
4. Collaboration   and   Mutuality   
5. Empowerment,   Voice,   and   Choice   
6. Cultural,   Historical,   and   Gender   Issues   
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Safety   
Throughout   the   organization,   staff,   and   the   people   they   serve,   whether   children   or   adults,   feel   
physically   and   psychologically   safe;   the   physical   setting   is   safe   and   interpersonal   interactions   
promote   a   sense   of   safety.    Understanding   safety   as   defined   by   those   served   is   a   high   priority.   

  
Is   my   wellbeing   at   risk?   Am   I   emotionally   or   physically   under   threat?   

  

For   Discussion   

1. How   might   participants   in   your   programs   or   interventions   define   safety?    Consider   settings   
such   as   a   nutrition   class,   a   community   event,   a   food   distribution,   a   school   lunchroom,   a   
congregate   meal   site.   

2. Dr.   Sandra   Bloom   described   a   concept   called   “Sanctuary   Trauma”   -   where   clients   expect   a   
protective   and   caring   environment,   but   instead   find   more   trauma   and   stress.    Can   you   
think   of   examples   where   this   might   be   the   case   in   our   social   service   systems?    Are   we   at   
risk   of   Sanctuary   Trauma   in   our   programs?   

3. What   are   some   behaviors   that   might   let   you   know   a   client,   program   participant,   or   
colleague   might   not   feel   physically   or   psychologically   safe?   

4. What   are   some   programmatic   elements   you   have   seen   incorporated   which   prioritize   
physical   and   psychological   safety   for   your   program   participants?      
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Trustworthiness   and   Transparency   
Organizational   operations   and   decisions   are   conducted   with   transparency   with   the   goal   of   
building   and   maintaining   trust   with   clients   and   family   members,   among   staff,   and   others   involved   
in   the   organization.   

  
Are   the   people   who   say   they   will   help   me,   actually   helping   me?   How   do   I   know   that?     

  

For   Discussion   

1. How   might   participants   in   your   programs   or   interventions   define   trustworthiness   and   
transparency?    Consider   settings   such   as   a   nutrition   class,   a   community   event,   a   food   
distribution,   a   school   lunchroom,   a   congregate   meal   site.   

2. What   are   some   behaviors   that   might   let   you   know   a   client,   program   participant,   or   
colleague   might   not   trust   the   program,   the   organization,   or   staff   working   on   this   program?   

3. Think   specifically   about   evaluation   -   how   can   the   evaluation   of   our   programs   
unintentionally   disrupt   the   trust   between   clients   and   our   organizations?   
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Peer   Support   
Peer   support   and   mutual   self-help   are   key   vehicles   for   establishing   safety   and   hope,   building   trust,   
enhancing   collaboration,   and   utilizing   their   stories   and   lived   experience   to   promote   recovery   and   
healing.   The   term   “Peers”   refers   to   with   lived   experiences   of   trauma,   or   in   the   case   of   children   this   
may   be   family   members   of   children   who   have   experienced   traumatic   events   and   are   key   caregivers   
in   their   recovery.   Peers   have   also   been   referred   to   as   “trauma   survivors.”   

  
Am   I   alone   in   this?   Does   anyone   understand   my   experiences?   Can   I   count   on   people   in   my   community   to   
be   there   for   me?   

  

For   Discussion   

1. How   might   peer   support   look   in   your   programs   or   interventions,   given   that   trauma   
mitigation   is   not   generally   an   activity   of   public   health   nutrition   or   food   security   initiatives?   
Consider   settings   such   as   a   nutrition   class,   a   community   event,   a   food   distribution,   a   school   
lunchroom,   a   congregate   meal   site.   

2. What   are   some   benefits   of   prioritizing   peer   support   and   mutual   self   help   in   nutrition   
education?    How   does   this   principle   reinforce   what   we   know   about   adult   learning   theory   
and   learner-centered   facilitation?   

3. What   are   some   programmatic   elements   you   have   seen   incorporated   which   prioritize   peer   
support   and   mutuality?      
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Collaboration   and   Mutuality   
Importance   is   placed   on   partnering   and   the   leveling   of   power   differences   between   staff   and   clients   
and   among   organizational   staff   from   clerical   and   housekeeping   personnel,   to   professional   staff   to   
administrators   demonstrating   that   healing   happens   in   relationships   and   in   the   meaningful   sharing   
of   power   decision-making.   The   organization   recognizes   everyone   has   a   role   to   play   in   a   
trauma-informed   approach.   As   one   expert   stated:   “one   does   not   have   to   be   a   therapist   to   be   
therapeutic.”   

  
Will   you   help   me   without   making   me   feel   “less   than”?   Can   I   be   treated   with   value   and   dignity?   Are   you   
with   me   rather   than   directing   me   and   having   power   over   me?     

  

For   Discussion   

1. How   does   collaboration   and   mutuality   look   in   your   programs   or   interventions?    Consider   
activities   such   as   community   engagement   and   policy   work.    What   are   challenges   in   
incorporating   this   principle?   

2. What   are   some   benefits   of   prioritizing   collaboration   and   mutuality?      
3. How   do   organizational   and   funding   structures   play   a   role   in   whether   this   principle   can   be   

applied   consistently   and   authentically.   
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Empowerment,   Voice,   and   Choice   
Throughout   the   organization   and   among   the   clients   served,   individuals’   strengths   and   experiences   
are   recognized   and   built   upon.   The   organization   fosters   a   belief   in   the   primacy   of   the   people   
served,   in   resilience,   and   in   the   ability   of   individuals,   organizations,   and   communities   to   heal   and   
promote   recovery   from   trauma.   The   organization   understands   that   the   experience   of   trauma   may   
be   a   unifying   aspect   in   the   lives   of   those   who   run   the   organization,   who   provide   the   services,   
and/or   who   come   to   the   organization   for   assistance   and   support.   As   such,   operations,   workforce   
development   and   services   are   organized   to   foster   empowerment   for   staff   and   clients   alike.   
Organizations   understand   the   importance   of   power   differentials   and   ways   in   which   clients,   
historically,   have   been   diminished   in   voice   and   choice   and   are   often   recipients   of   coercive   
treatment.   Clients   are   supported   in   shared   decision-making,   choice,   and   goal   setting   to   determine   
the   plan   of   action   they   need   to   heal   and   move   forward.   They   are   supported   in   cultivating   
self-advocacy   skills.   Staff   are   facilitators   of   recovery   rather   than   controllers   of   recovery.   Staff   are   
empowered   to   do   their   work   as   well   as   possible   by   adequate   organizational   support.   This   is   a   
parallel   process   as   staff   need   to   feel   safe,   as   much   as   people   receiving   services.   

  
Who   is   controlling   my   life?   Am   I   only   dependent   on   others?   Can   I   have   a   say   in   what   happens   to   me?   Can   I   
trust   myself   and   my   abilities?     

  
  

For   Discussion   

1. How   does   empowerment,   voice,   and   choice   show   up   in   your   programs   or   interventions?      
2. What   challenges   might   be   presented   when   program   requirements   (ie.   nutrition   education   

curricula)   is   inflexible   or   proscribed?      
3. How   do   organizational   and   funding   structures   (structural   power   dynamics)   play   a   role   in   

whether   this   principle   can   be   applied   consistently   and   authentically?   
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Cultural,   Historical,   and   Gender   Issues   
The   organization   actively   moves   past   cultural   stereotypes   and   biases   (e.g.   based   on   race,   ethnicity,   
sexual   orientation,   age,   religion,   gender-identity,   geography,   etc.);   offers,   access   to   gender   
responsive   services;   leverages   the   healing   value   of   traditional   cultural   connections;   incorporates   
policies,   protocols,   and   processes   that   are   responsive   to   the   racial,   ethnic   and   cultural   needs   of   
individuals   served;   and   recognizes   and   addresses   historical   trauma.   

  
Do   you   understand   how   I   have   been   treated/perceived/disempowered   by   others   because   of   my   identity   or   
group   affiliation?   Will   you   treat   people   like   me   with   respect   and   dignity?   Will   you   acknowledge   my   
particular   experiences   and   beliefs?   Will   you   honor   my   sense   of   belonging   to   a   community   or   identity?     

  

For   Discussion   

1. How   does   this   principle   show   up   in   your   programs   or   interventions?      
2. What   other   cultural   stereotypes   and   biases   might   we   explore   in   our   role   providing   

nutrition   and   food   security   interventions   in   community   settings?   
3. What   are   some   examples   of   how   fidelity   to   this   principle   results   in   successful   community   

programs   and   initiatives?   
4. How   does   this   principle   intersect   with   equity,   diversity,   and   inclusion   initiatives?    Do   you   

consider   equity   work   to   be   an   essential   component   of   a   trauma-informed   frame?   
    

  3019   Mission   Street,   San   Francisco,   CA   94110   

  LeahsPantry.org    |    415-429-3829   



Trauma   Informed   Principles   Overview   

Overview   of   the   Sanctuary   Model   
Adapted   from:   

Bloom,   Sandra   L.,   and   Brian   J.   Farragher.    Restoring   Sanctuary   a   New   Operating   System   for   
Trauma-Informed   Systems   of   Care .   Oxford   University   Press,   2013.   

Esaki,   Nina   &   Benamati,   Joseph   &   Yanosy,   Sarah   &   Middleton,   Jennifer   &   Hopson,   Laura   &   
Hummer,   Victoria   &   Bloom,   Sandra.   (2014).   The   Sanctuary   Model:   Theoretical   Framework.   
10.1606/1044-3894.4287.     

History   of   the   Sanctuary   Model   

In   the   1980s,   child   psychiatrist   Dr.   Sandra   Bloom   and   others   identified   Sanctuary   Trauma   -   where   
clients   expect   to   find   safety   and   healing   and   instead   find   more   trauma   -   as   a   pervasive   reality.    They   
formed   the   Sanctuary,   a   trauma-specific   program   for   adult   survivors.    The   Sanctuary   Model   is   an   
organizational   intervention,   based   on   7   agreements,   which   promotes   the   creation   of   a   
trauma-informed   community.   

Why   the   Sanctuary   Model?   

1. Organizational   culture   is   essential   in   the   delivery   of   trauma-informed   services.    An   
organizational   intervention   is   often   required   to   bring   organizational   culture   into   
alignment.   

2. By   creating   a   restorative   culture   internally,   service   providers   can   be   emotionally   available   
to   each   other   and   their   clients,   creating   an   environment   which   supports   resilience.  

The   Sanctuary   Commitments   

1. Nonviolence:     The   community   works   toward   ensuring   that   all   members   are   safe   
and   refrain   from   hurting   each   other.   

2. Emotional   Intelligence:    Recognizing   and   anticipating   the   influence   that   emotions   
have   on   behavior   and   using   that   information   to   guide   practice.   

3. Democracy:    Encourages   community   members   to   share   decision   making   in   
whatever   ways   are   most   appropriate   for   their   group.   This   is   based   on   the   premise   
that   diversity   of   opinion   yields   a   better   result   and   that   people   are   more   likely   to   
support   something   they   have   helped   create.   

4. Open   Communication:    Members   agree   to   be   aware   of   how   they   communicate   with   
each   other.    Community   members   agree   to   talk   about   issues   that   affect   the   whole   
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community,   no   matter   how   difficult   they   may   be,   and   to   do   so   in   a   direct   and   open   
way.    Leaders   practice   transparency   in   regard   to   decisions   or   issues   that   affect   
everyone.    All   community   members   have   the   information   they   need   to   be   
successful.   

5. Social   Responsibility:    Agreement   that   the   community   will   take   care   of   itself   and   its   
members.    Members   share   responsibility   for   doing   good   work,   adhering   to   the   rules   
of   the   community,   and   being   accountable   for   their   behaviors   and   decisions.   

6. Social   Learning:    Creating   an   environment   that   allows   people   to   learn   from   each   
other,   their   experiences,   and   their   mistakes.   

7. Growth   and   Change:    The   belief   that   individuals,   groups,   and   systems   can   grow   and   
heal.   We   create   situations   that   promote   growth   out   of   our   comfort   zones   and   
create   a   sense   of   disequilibrium   that   forces   movement.    Growth   and   change   are   
achieved   through   inquiry,   self-reflection   or   assessment,   and   acquiring   knowledge.   
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Social   Policy   Implications   

Overview   of   Case   Study   

Source:     
Hecht,   Amelie   A   et   al.   “Using   a   trauma-informed   policy   approach   to   create   a   resilient   urban   food   system.”  
Public   health   nutrition    vol.   21,10   (2018):   1961-1970.   doi:10.1017/S1368980018000198   

  
In   Baltimore,   MD,   the    Baltimore   Food   System   Resilience   Advisory   Report    was   created   to   
strengthen   the   resilience   of   the   city’s   food   system   and   improve   short-   and   long-term   food   security.   
Recognizing   food   insecurity   as   a   form   of   trauma,   the   report   was   developed   using   the   principles   of   
trauma-informed   social   policy.   
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Communicating   Effectively   

Resources   

  
Framing   Public   Issues .    The   Frameworks   Institute.    April   2005.      
http://www.frameworksinstitute.org/assets/files/PDF/FramingPublicIssuesfinal.pdf   

  
Harvard   Center   for   the   Developing   Child   
https://developingchild.harvard.edu/   

  

For   Discussion   

1. What   idea   would   you   like   to   reframe?    For   which   stakeholder(s)?   
  
  
  

2. What   frames   are   available   to   them?   
  
  
  

`   
3. What   are   the   consequences   of   these   current   frames?   

  
  
  
  
  

4. How   can   this   issue   be   reframed   to   evoke   a   different   way   of   thinking?   
  
  
  
  
  

5. What   are   the   larger   values   within   which   this   issue   should   be   framed?   
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For   Discussion   

1. What   is   a   project   you   have   worked   on   that   you   felt   was   successful   ( ex.   zn   older   adult   walking   
program,   a   workshop   series   that   went   really   well,   a   community   engagement   project   -   could   be   a   
full   program   or   even   just   one   particular   class   or   event.)   

  
  
  
  
  
  
  

2. Consider   the   project   through   the   lens   of   trauma-informed   principles.    Describe   the   factors   
of   success   through   this   lens   -   choose   one   or   two   principles   to   highlight   

  
  

Safety   and   Security   
  
  
  

  Trustworthiness   and   Transparency   
  
  
  

Peer   Support   
  
  
  

Collaboration   and   Mutuality   
  
  
  

Empowerment,   Voice   and   Choice   
  
  
  

Historical,   Race,   Gender   (Intersectionality)   
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