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Care and Share Food Bank
2018 Agency Relations Conference

Agenda
Friday, September 14th

8:30 a.m. — 9:00 a.m. Registration, Networking & Light Breakfast
9:00 a.m. — 9:30 a.m. Welcome & Opening Remarks
9:30 a.m. - 10:15 a.m. Morning Discussion

Care and Share - Strategic Plan
How Are We Doing, Stats/Impact

10:15 a.m. = 10:30 a.m. Networking- Healthy Snack Break
Miss Lyda Hill Room — Agency Express Refresher

10:30 a.m. = 11:15 a.m. Morning Breakout Sessions
Board Room- Funding, Creating the perfect pitch
Shopping Floor- Cooking Matters and Healthy Pantry Toolkit
Repack Room- Round Table Discussion
Operations and Food Sourcing

11:20 a.m. = 12:20 p.m. Lunch & Learn 2-1-1 Resources

12:30 p.m. = 1:15 p.m. Afternoon Breakout Sessions
Board Room- Recruiting and Placing Volunteers
Shopping Floor- Food Safety Best Practices
Repack Room- Round Table Discussion
Programs and Agency Relations

1:20 p.m. = 2:05 p.m. Afternoon Discussion
Psychology 1+ Aid
2:05 p.m. - 2:30 p.m. Wrap Up, Final Remarks, Door Prizes

2:30 p.m. — 3:00 p.m. Optional Care and Share Facility Tours



